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ABSTRACT

The Manifesto for the Responsible Use of Artificial Intelligence (AI) in 
Evaluation Processes, promoted by Social Value Italia with the contribution 
of institutional and academic partners, has been developed in 
response to the European and national regulatory context 
which, through the AI Act and the Italian Strategy for AI, 
seeks to combine technological innovation with the 
protection of fundamental rights.

The aim is to harness AI as a lever for progress, with-
out overlooking its social, economic and ethical risks. 
Within this framework, social impact evaluation takes 
on a crucial role, providing tools to anticipate, monitor and 
mitigate the effects of AI, thereby steering choices towards in-
clusive, sustainable and transparent models. At the same time, when used 
appropriately, artificial intelligence can be an effective tool for facilitating 
and improving social impact evaluation processes.

THE MANIFESTO IDENTIFIES SIX KEY PRINCIPLES 
FOR THE RESPONSIBLE ADOPTION OF THESE 
TECHNOLOGIES: 

HUMAN-CENTREDNESS

TRANSPARENCY

PRIVACY PROTECTION

PREVENTION OF BIAS

DATA ROBUSTNESS

DATA CONTEXTUALISATION

These guiding principles are intended to ensure that AI remains a tool sup-
porting human work, reinforcing trust and accountability in decision-ma-
king processes. Social Value Italia is furthermore committed to promoting 
participatory and inclusive pathways involving citizens, communities and 
stakeholders, with particular attention to vulnerable groups.

The initiative therefore serves as an ethical and operational reference fra-
mework to guide institutions, businesses and civil society towards a use of 
artificial intelligence that not only generates efficiency, but also produces 
shared social value, strengthening democracy, equity and sustainability.

HARNESS AI  
AS A LEVER 

FOR 
PROGRESS

OBJECTIVE
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CONTEXT

Regulatory context

1   https://eur-lex.europa.eu/legal-content/IT/TXT/PDF/?uri=OJ:L_202401689

2  https://ec.europa.eu/newsroom/dae/redirection/document/114523

3  https://assets.innovazione.gov.it/1721376223-01-strategia-italiana-per-l-intelligenza-artificiale-2024-2026.pdf

One of the European Commission’s principal objecti-
ves is to make this decade Europe’s “digital decade”, 
strengthening its digital sovereignty through the de-
velopment of rules governing data, technologies and 
infrastructure. It was in this context that, on 21 April 
2021, the European Commission presented the propo-
sal for the Artificial Intelligence Act,1 the world’s first 
cross-cutting law on Artificial Intelligence.

The regulation aims to ensure 
that artificial intelligence systems 
developed and used within the 
European Union comply with 
the principles of safety, privacy, 
transparency, and social and en-
vironmental well-being, while 
promoting the diffusion of hu-
man-centric and trustworthy AI, 
the protection of individuals’ fun-
damental rights and the impro-
vement of the functioning of the 
internal market for artificial intelli-
gence, introducing a risk-based ap-
proach that distinguishes between 
unacceptable, high-, limited- and 
minimal-risk applications.

The AI Act is not an isolated me-
asure. Indeed, in continuity with 
and reinforcement of earlier ini-
tiatives, the AI Continent Action 
Plan,2 presented in April 2025, aims 
to consolidate Europe’s role as a global leader in the 
field of AI. The objective is to promote the develop-
ment and adoption of trustworthy artificial intelligen-
ce technologies, capable of enhancing European com-
petitiveness without compromising the fundamental 
values of democracy, transparency and human rights. 
The plan seeks to harness AI as a lever for progress in 

crucial areas such as healthcare, education, industry 
and environmental sustainability.

The Italian Strategy for Artificial Intelligence 2024–
20263 aims to enhance national competencies, support 
research activity and promote the adoption of AI in 
sectors regarded as strategic. The document expres-
ses the Government’s commitment to fostering the 

development of a safe, ethical and 
inclusive AI ecosystem, capable of 
maximising the benefits and con-
taining the potential risks. Having 
analysed the global context and 
Italy’s positioning, the strategy 
identifies the principal actions to 
be undertaken, organising them 
into four priority areas: Research, 
Public Administration, Business 
and Training. A monitoring system 
is also introduced to assess the im-
plementation of the planned me-
asures, accompanied by an analy-
sis of the regulatory framework 
within which the strategy will be 
implemented.

Within this framework, social im-
pact evaluation takes on a stra-
tegic role: European regulatory 
instruments increasingly recogni-
se the importance of identifying, 
preventing and mitigating the 

systemic risks and negative social impacts associated 
with the use of artificial intelligence. The introduction 
of obligations relating to transparency, documenta-
tion and risk management opens up concrete scope 
for integrated evaluation practices, capable of guiding 
technological development towards more responsible, 
inclusive and sustainable models.

2021 · ARTIFICIAL 
INTELLIGENCE ACT
The world’s first cross-
cutting law on Artificial 
Intelligence

2025 · AI CONTINENT 
ACTION PLAN
For the consolidation of 
Europe’s role as a global 
leader in the field of AI

ITALIAN STRATEGY 
FOR ARTIFICIAL 
INTELLIGENCE  
2024–2026
The document expresses the 
Government’s commitment 
to fostering the development 
of a safe, ethical and 
inclusive AI ecosystem

https://eur-lex.europa.eu/legal-content/IT/TXT/PDF/?uri=OJ:L_202401689
https://ec.europa.eu/newsroom/dae/redirection/document/114523
https://assets.innovazione.gov.it/1721376223-01-strategia-italiana-per-l-intelligenza-artificiale-20
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Current challenges and  
social impact

The historical period we are living through is marked by 
profound and interconnected transformations that pose 
new challenges of a social, economic and environmental 
nature. Rising social inequalities, the erosion of territorial 
cohesion, economic and cultural polarisation, the precarisation 
of work and the climate emergency are reshaping the social balance, ma-
king it more complex for institutions and organisations to respond effecti-
vely to the needs of communities.

Public and private resources are increasingly scarce and must be allocated 
according to criteria of effectiveness and sustainability, in order to guaran-
tee the greatest possible positive impact. In this context, it becomes crucial 
to adopt approaches capable of steering strategic choices towards measu-
rable outcomes that are of value to the community.

In this context, social impact evaluation is increasingly asserting itself as 
a fundamental tool for supporting informed decision-making processes 
oriented towards the common good. It enables the systematic analysis of 
the effects, both expected and unexpected, of policies, programmes, tech-
nologies and interventions on the social, economic and relational environ-
ment in which they are situated.

Social impact evaluation is not limited to measuring results, but invites us to 
question the quality of the change generated, its distribution across diffe-
rent groups of the population, and the coherence between stated objecti-
ves and actual transformations.

All of this therefore supports organisations in making decisions grounded in 
the analysis of the impacts and effects generated, in order to optimise the 
use of the available resources in relation to the results obtained.

SOCIAL 
IMPACT 

EVALUATION

TOOL
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THE OBJECTIVES 
OF THE 
MANIFESTO

In line with the current regulatory and te-
chnological landscape, Social Value Italia 
supports the diffusion of human-centric and 
trustworthy AI, with the aim of preserving 
its core principles while embracing change.

The purpose of this document is, in fact, to 
provide guidance on using AI and technolo-
gies to make these processes and data col-
lection more accessible, while taking great 
care not to diminish the true meaning of im-
pact evaluation.

THE MANIFESTO AIMS TO 
GENERATE COHERENT AND 
RESPONSIBLE ATTITUDES 
TOWARDS THE USE OF ARTIFICIAL INTELLIGENCE, 
ESTABLISHING AN EVALUATION PROCESS THAT 
MINIMISES THE RISK OF GENERATING BIASED OR 
MISLEADING RESULTS.

Social Value Italia recognises, indeed, the indispensability of ethical gover-
nance with principles, rules and controls to mitigate the risks associated 
with AI, fostering a multidisciplinary approach to impact evaluation and en-
suring the continuous management of risks through specific assessments 
and guidelines.

KEY OBJECTIVES

PROMOTE HUMAN-
CENTRIC AND 
TRUSTWORTHY AI

INCREASE 
FAMILIARITY WITH 
THESE PROCESSES

GENERATE 
COHERENT AND 
RESPONSIBLE 
ATTITUDES

FOSTER A 
MULTIDISCIPLINARY 
APPROACH TO 
IMPACT EVALUATION
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ARTIFICIAL INTELLIGENCE AND ITS 
RELEVANCE IN EVALUATION PROCESSES

4  https://www.europarl.europa.eu/topics/it/article/20200827STO85804/che-cos-e-l-intelligenza-artificiale-e-come-viene-usata

The European Parliament defines artificial intelligence 
as the ability of a machine to display human capabili-
ties such as reasoning, learning, planning and creati-
vity.4 Precisely by virtue of these characteristics, artifi-
cial intelligence and social impact evaluation models 
prove to be two closely connected 
dimensions, since the adoption of 
technologies capable of influen-
cing complex decisions requires a 
careful analysis of their social, eco-
nomic and ethical effects.

On the one hand, the adoption of 
AI systems can radically alter the 
ways in which evaluation proces-
ses are conducted; on the other, 
the principles and tools proper to 
social impact evaluation can help 
steer the development and use of 
artificial intelligence towards fai-
rer, more transparent and more su-
stainable outcomes. Indeed, in the 
present context, characterised by the rapid diffusion of 
digital technologies and, in particular, of artificial intelli-
gence, social impact evaluation takes on an even more 
central role.

The adoption of AI systems in sensitive areas such as 
work, healthcare, education, justice and public services 
can produce significant and often asymmetric effects 
on people’s lives, amplifying pre-existing inequalities 
or generating new systemic risks. For this reason, it is 
essential to equip ourselves with tools and competen-
cies capable of anticipating, monitoring and mitigating 
negative impacts, while at the same time promoting an

 ethical, inclusive and sustainable use of technological 
innovation. Social impact evaluation therefore repre-
sents a strategic lever for ensuring that the develop-
ment of artificial intelligence takes place in a fair, re-
sponsible and transparent manner.

On the other hand, AI itself can re-
present an opportunity to innovate 
and enhance evaluation processes. 
Social impact evaluation models 
are structured through clearly defi-
ned phases, such as the identifica-
tion of stakeholders, the definition 
of expected impacts, the selection 
of indicators (KPIs), the collection 
and analysis of sources, and the 
measurement and interpretation 
of results. In each of these pha-
ses, artificial intelligence can offer 
concrete support: for example, in 
analysing large volumes of data, 
identifying non-obvious correla-

tions, selecting meaningful proxies for measuring im-
pacts, or automating complex benchmarks.

Nevertheless, the integration of AI into evaluation 
processes requires care, method and constant critical 
reflection. It is necessary to ensure that the use of AI 
does not compromise the fundamental principles of 
impact evaluation, such as transparency, participation, 
multidimensionality and contextualisation. Only an inte-
grated approach, in which AI is placed at the service of 
shared social goals, can generate genuine added value 
in the understanding and management of the impacts 
of policies, projects and technologies.

ARTIFICIAL INTELLIGENCE 
IS THE ABILITY OF A 
MACHINE TO DISPLAY 
HUMAN CAPABILITIES 
SUCH AS REASONING, 
LEARNING, PLANNING 
AND CREATIVITY.

EUROPEAN 
PARLIAMENT 
DEFINITION

https://www.europarl.europa.eu/topics/it/article/20200827STO85804/che-cos-e-l-intelligenza-artificia
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THE KEY PRINCIPLES FOR THE 
RESPONSIBLE USE OF AI

Artificial intelligence needs a reference framework. To meet 
this need, Social Value Italia has defined six guidelines that aim 
to promote an informed and constructive use of technologies, 
strengthening processes and harnessing innovation in ways that 
enhance people’s capabilities.

  Human-centredness

Social Value Italia believes that human reasoning must remain the foundation of a responsible and 
safe use of artificial intelligence, and that AI systems should not be employed as autonomous solu-
tions but should serve to enhance and support individual capabilities. Artificial intelligence was, in fact, 
created to assist, not to replace, human decision-making. Human oversight must act as the guarantor 
of all the phases in which AI is used in evaluation. The centrality of the human mind is preserved, ensu-
ring that artificial intelligence represents a tool supporting work, without jeopardising the fundamen-
tal values on which our societies are founded.

  Transparency
For Social Value Italia, transparency and responsible communication are fundamental. It is necessary 
that stakeholders be informed of the various levels at which artificial intelligence is employed within 
the processes and the data-collection and evaluation systems adopted. It is important, indeed, to 
adopt measures to provide accurate and accessible information regarding the underlying assump-
tions, the limitations, the datasets used and the provenance of the data, including the methods of 
collection and processing.

  Privacy protection
In evaluation processes, it is essential to inform the people involved in the evaluation process clearly 
about how the data will be used, including within the context of AI. For this reason, it is essential to 
guarantee transparency regarding the methods of collecting and using data, ensuring that all practi-
ces relating to artificial intelligence comply with privacy regulations and the most rigorous ethical 
standards.



M
AN

IF
ES

TO
 F

O
R 

TH
E 

RE
SP

O
N

SI
BL

E 
U

SE
 O

F 
AR

TI
FI

C
IA

L 
IN

TE
LL

IG
EN

C
E 

(A
I) 

IN
 E

VA
LU

AT
IO

N
 P

RO
C

ES
SE

S

11

  Prevention of bias
There is a risk that only certain sources are highlighted, thereby excluding a significant portion of the 
available knowledge. In a context where artificial intelligence is used, this risk is amplified: depending 
on the system’s architecture and algorithms, sources that are more heavily represented, more readily 
accessible or consistent with particular patterns may be favoured, to the detriment of other equally 
relevant but less visible sources.

This can result in a partial or distorted informational picture relative to the actual plurality of the 
sources used, with implications for the quality, the reliability and the equity of the output generated 
by the system. For this reason, it is essential to promote informational diversity and to provide mecha-
nisms for verification and integration that limit the risk of bias or omissions.

  Data robustness
One of the principal risks associated with the use of artificial intelligence is the lack of transparency, 
including in the processes that lead to the final result, with the possibility of generating distorted or 
misleading data. For this reason, it is essential to integrate technology and AI with a focus on data 
robustness, reliability and traceability. It is increasingly easy to feed AI systems with large volumes 
of information, including in support of the construction of matrices or algorithms for impact measu-
rement. However, entrusting artificial intelligence with data that has not yet been validated can lead 
to overly simplified results and models, with the risk of compromising the accuracy of the analyses.

It is therefore essential to pay close attention to data use, not only in terms of quality and provenance, 
but also in the manner in which it is analysed, interpreted and communicated. Understanding how a 
particular result was arrived at is as important as the result itself: only in this way is it possible to gua-
rantee transparency, accountability and trust in the system.

 Data contextualisation
In order to be truly useful, data must always be read and interpreted within the context in which it 
arises. Only through correct contextualisation is it possible to present it accurately and coherently, 
avoiding partial or misleading interpretations. It thus becomes essential to share common standards, 
so as to guarantee consistency across the different organisations operating in the sector.

In particular, it is necessary to consider key elements such as the territorial, social and economic con-
text, and to take account of the public investments and policies that directly influence the observed 
results. The objective should be to promote shared standards for collecting, analysing and reporting 
data in a transparent, comparable and meaningful manner. Insisting on the importance of the contex-
tual reading of data means reinforcing its credibility and fostering a more complete and responsible 
narrative of the impact generated.
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SOCIAL VALUE ITALIA’S COMMITMENT

» Promote active and responsible participation through pathways of awareness-rai-
sing and active engagement of citizens, communities and stakeholders that make 
it possible not only to disseminate a culture of conscious innovation, but also to 
gather plural points of view on the changes generated. This participatory approach 
makes it possible to build impact indicators and metrics that more closely reflect 
reality, making social impact evaluation a tool genuinely oriented towards the com-
mon good and capable of strengthening the legitimacy of technological choices.

» Include and engage all interested actors throughout the process, in particular those 
who are most vulnerable or potentially exposed to risks or bias. This means adop-
ting inclusive practices of listening and co-design that bring to light not only general 
impacts, but also those distributed unequally across different groups. The authentic 
involvement of stakeholders makes it possible to identify unexpected effects, risks 
of exclusion or discrimination, and to steer the evolution of technologies towards 
solutions that are fairer, more transparent and more socially desirable.

» Disseminate and promote clear, accessible and transparent communication of the 
processes and results of the research initiatives carried out by its members, in order 
to strengthen trust among experts, to reduce the gap between them and a hetero-
geneous public of beneficiaries, to stimulate critical thinking and to make knowled-
ge and scientific dissemination a common good.

» Gain an in-depth understanding of, and trace, all components of the AI development 
process to guarantee the quality and integrity of the work carried out, and therefore 
commit to promoting a general understanding of artificial intelligence systems, in-
cluding their capabilities and their limitations, and to making stakeholders aware of 
their interactions with such systems.

» Promote the management of data with the utmost integrity, considering the cen-
tral role that data play in the functioning of artificial intelligence systems.

» Use artificial intelligence with a critical spirit and awareness, since knowing the tool 
thoroughly is the first step towards a safe, effective and responsible use.
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APPENDICES

About Social Value Italia

The Social Value Italia Association was founded in December 2015. The Association’s mis-
sion is to promote, in Italy, the culture and practice of measuring social value at the level of 
Public Administration, Third Sector organisations, philanthropic bodies and economic and 
financial operators.

The Association is affiliated with Social Value International, the 
foremost international network on social impact measurement, 
born from the merger of the SROI Network and the Social Im-

pact Analysts Association. Social Value International brings together professionals, organi-
sations and change-makers from around the world with a common mission: to ensure that 
the measurement and management of social value create a positive impact.

About SCS Consulting

SCS Consulting is a management consultancy firm that has operated nationally for more 
than 40 years. It operates throughout the national territory, with a team currently compo-
sed of more than 180 professionals, supported by a well-established network of partners 
across various specific sectors. It supports businesses and territories by offering services 
and solutions for the creation of value and the achievement of sustainable growth, throu-
gh the integrated vision of its own areas of expertise: strategic and organisational consul-
tancy, people and change management, and sustainability.

About ARCO

ARCO – Action Research for CO-development is a research centre affiliated with the Uni-
versity of Florence that offers research, qualified consultancy and training services. It has 
decades of experience, both in Italy and abroad, in: Local Development, Social Economy 
and Sustainability Management, Inclusive Development, M&E and Impact Evaluation, Cir-
cular Economy and Sustainable Commodities, and Behavioural Research.
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